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I am pleased to inform you that New  Satara
Management(Polytechnic) takes this opportunity to invite and appoint you as a Member of Building
Committee for academic year 2021-22.We request you kindly join as a member of Building
Committee under the chairmanship of Dr.L.R.Nikam .This committee is constituted for five years.

Following are the members of the Building Committee.

B s l Designation Q2 u" |
1 Hon.Mr. G. B. Patil Chairman -
2 Hon. R. M. Nikam ‘Member
e 3 Hon.Mr. N. D. Vare Member
4 Dr. L. R. Nikam Member
5 Mr. D. D. Shedage 7 Member
6 Mr. V. H. Londhe Member Sccretary

Role and Responsibilities-
Helping in the process of research, academic planning and coordination

e Assisting in the strategic planning for the development and expansion of campus
infrastructure.
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e Identifying the need for new buildings, classrooms, laboratories, administratjve Spaces
hostels. or other facilities based on the academic and administrative requirements, '

e Preparing plans for campus development, including space utilization, safety standards and
environmental considerations.

e Monitoring ongoing construction or renovation projects to ensure they meet project
timelines, specifications, and quality standards.

* Reviewing progress reports and addressing any delays or challenges in construction.

e Ensuring that contractors and construction teams adhere to the agreed-upon budget and

scope of work.

e Ensuring effective allocation and utilization of financial resources for building projects and .
infrastructure maintenance.

e Reviewing budget estimates, approving project budgets, and monitoring expenditure for
construction and maintenance activities.

e Identifying and proposing additional resources or adjustments needed for successful

project completion.

e Developing long-term infrastructure plans in line with the growth trajectory of the
institution.

e Identifying potential areas for future construction or renovation to accommodate increasing’
student enrollment, new programs, or emerging needs.

e Planning for the integration of new technologies or building enhancements as part of the

institution’s future development.

* Ensuring that building projects comply with local, state, and national construction laws,

regulations, and codes. .
* Reviewing necessary permits, approvals, and documentation required for new construction

or renovations.
¢ Coordinating with regulatory authorities to ensure that all required compliance measures

are met during construction and for facility usage.
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